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Working with Teachers & Parents 

to Transform Children’s Behaviour

Presented by: Tracey Campbell

Training Behaviour Leaders to 

Transform Behaviour Culture

Module 9:
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MODULE 9: 
The 3Cs of effective behaviour policy

Session Aims:

1. To identify the key elements of an effective 
behaviour policy.

2. To provide an evaluative framework for a behaviour 
policy.

3. To understand how to move the policy from paper to 
practice.

POLICY  
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Building Relationships

Policy & Practice

Teaching & Learning
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Creating a culture that promotes excellent 
behaviour requires a clear vision of what good 
behaviour looks like. 

Schools should be clear about which 
behaviours are permitted and prohibited; the 
values, attitudes, and beliefs they promote and 
the social norms and routines that should be 
encouraged throughout the school community. 

The behaviour policy is the starting point for 
laying out this vision and is one of the 
important ways the school culture is 
communicated to pupils, staff, and parents and 
carers…
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MODULE 9: 
The 3Cs of effective behaviour policy

For all schools, establishing and maintaining high standards of behaviour is 
not only vital in ensuring that teachers can deliver the curriculum, but also 
plays a critical role in ensuring that the school is a safe environment for all 
pupils. The behaviour policy should be aligned with the school’s legal duties 
and standards relating to the welfare of children. 

All staff should be aware of the measures outlined in 
the school’s behaviour policy and how they should 
implement these measures - this is one of the key 
systems in place in schools which supports 
safeguarding.

School leaders should visibly and consistently support 
all staff in managing pupil behaviour through following 
the behaviour policy…
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What is your role in relation to your school’s 
behaviour policy?

Review?
Monitoring?

Training?

10mins

MODULE 9: 
The 3Cs of effective behaviour policy

POLICY10mins
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MODULE 9: 
The 3Cs of effective behaviour policy

In your behaviour policy, 
how easily can you find reference to..?

1. The rules
2. The routines
3. The rewards
4. The sanctions

POLICY

The bedrock of behaviour policy:
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How many do you have?
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The 3Cs of effective behaviour policy
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1. Clarity:
The policy is understood
2. Consistency:
The policy is implemented
3. Common Language:
The policy is stated not just 
laminated.

MODULE 9: 
The 3Cs of effective behaviour policy

 

 

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

___________________________________________________________ 

  



Slide 10 

 

MODULE 9: 
The 3Cs of effective behaviour policy

1. Clarity:
The policy is understood  
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Clarity Test

Name: ____________________
Rules: ____________________ 
No. of warnings: ____________
Sanction steps: _____________
Rewards: __________________

MODULE 9: 
The 3Cs of effective behaviour policy

10mins  
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MODULE 9: 
The 3Cs of effective behaviour policy

2. Consistency:
The policy is implemented
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MODULE 9: 
The 3Cs of effective behaviour policy

Merriam Webster Dictionary 
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• All the staff 
• All the rules
• All the routines 
• All the students 
• All the time…

MODULE 9: 
The 3Cs of effective behaviour policy

Consistency: 
The ideal vs the ordeal…
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Common language

MODULE 9: 
The 3Cs of effective behaviour policy

3. Common Language:
The policy is stated, 
not just laminated.
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MODULE 9: 
The 3Cs of effective behaviour policy
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Embedding the 3Cs in practice:

Memory – Rules committed to the 
memory of all staff and pupils. Song or 
chant? 

Mandating – policy pairing all the time, 
every time. 

Mobility – Rules on lanyards – all staff 
everywhere having the language to 
hand. 

Meetings – use assemblies to rehearse 
rules and celebrate consistent 
compliance. 

The 4Ps:

Placement:
It is everywhere

Prominence
It is sizable and central

Practice:
It is used

Patrol: 
It is expected and inspected
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Ready to Learn
What they had:
1. Arrive to the classroom on time, in correct uniform, ensuring you have the necessary
equipment
2. Personal mobile devices should not be seen, heard or used during learning and should
not disturb learning.
3. Be respectful whilst others are speaking, and you are speaking to them
4. Stay ‘on task’ and do not disrupt the learning of others.
5. Follow instructions given by any member of staff
6. Respect everyone’s personal space, their belongings and the learning environment

What I proposed:
1. Be on time and ready to learn
2. Follow instructions
3. Mobile phones out of sight
4. Stay on task
5. Speak and listen respectfully
6. Respect personal space, belongings and the environment
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MODULE 9: 
The 3Cs of effective behaviour policy
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MODULE 9: 
The 3Cs of effective behaviour policy
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To what extent is the 
behaviour policy in your 
school consistently applied?

What number are you now?

What would need to happen 
for your team to move to the 
next number?

INCONSISTENT
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CONSISTENT  

 

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

___________________________________________________________ 

  



Slide 22 

 

MODULE 9: 
The 3Cs of effective behaviour policy
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Clarity across your school:

Who has the most or least clarity about the behaviour policy in your school?
What can be done to move colleagues towards greater clarity?

Teachers

Support staff

Leaders/Pastoral staff

Non-teaching staff:
Office / premises

Unclear Clear Unclear Clear

Unclear Clear Unclear Clear
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Does your policy pass the supply 
teacher simplicity test?

Could you recite your rules from 
memory?

How often do you use the 
language?

Do you consistently apply the 
policy in practice?

Does your policy pass the 
visitor test?

SIMPLENOT SIMPLE

EASILYNOT EASILY

NOT OFTEN OFTEN

INCONSISTENT CONSISTENT

SOME
ALL
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Module 10:
Working with vulnerable students 

and families

Dominique Edwards
Haringey Learning Partnership 

Who’s next?
Wednesday 18th December @ 4pm

MODULE 9: 
The 3Cs of effective behaviour policy

 

 

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

___________________________________________________________ 

  



Slide 26 

 

MODULE 9: 
The 3Cs of effective behaviour policy
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